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Complete Draft RFP Development
Approval of RFPs by Board
Release RFPs

Allowance for RFP response time

Complete Draft RFP Development
Approval of RFPs by Board
Release RFPs

Allowance for RFP response time
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General Contracting Requirements Review
Review/score RFP responses
Search report: 3-6 candidates per search

Staff review and revision of search reports
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General Contracting Requirements Review
Review/score RFP responses

Search Report

Staff review and revision of search reports
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Board discussion & approval

Begin contracting

Notification to Great West regarding changes
Final participant communications

Transition implemented
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