
Date: September 9, 2005

To: Board of Deferred Compensation Administration

From: Staff

Subject: Reimbursements From Administrative Fee Trust Fund -
Reconciliation for Three-Months Ending 6/30/05

Recommendation:
That the Board of Deferred Compensation Administration approve reimbursement from the
Deferred Compensation Plan Trust Fund #896 to the Personnel Department for $50,469.05
for the quarter ending 6/30/05.

Discussion:
Staff has completed its reconciliation of administrative fees/expenses for the quarter ending
6/30/05 and is recommending reimbursement to the Personnel Department in the amount of
$50,469.05.  As you review the Administrative Fee Trust Fund and Trust Fund Activity
Reports (Attachments I and II), please note the following:

REVENUES/FEES
 Balance ending figures represent actual Trust Fund balances as of the given closing date;
 “Total City Admin Fees” and “Total DWP Admin Fees” represent the total of $0.50 per

payday fees collected from Plan participants during each period;
 “Total Interest Earned” is the amount credited to the Trust Fund for each period.

EXPENDITURES
This category includes reimbursements made directly from the Trust Fund for Personnel
Department/Treasurer reimbursements, NAGDCA conference expenses, consulting services,
etc.

ENCUMBRANCES/LIABILITIES
The reimbursement obligations listed under this category are broken down by Department.

 Retirement on salaries uses a percentage (15.54%) derived from the Fringe Benefits CAP
rate for retirement costs only for the 04/05 fiscal year (see footnote for “Overhead”);

 Office supplies assumes for Personnel staff a standard Department formula ($1,000 per
full-time person annually) for the two and one half positions dedicated to the program;
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 Overhead is 3.4% of the expenses listed above that line1;
 The Reimbursement Summary totals the reimbursements due City Treasurer and

Personnel for the covered time period - it is these amounts that staff is proposing be
transferred from the Trust Fund to the Personnel Department and City Treasurer.

Projected Income/Expenses - Next Four Quarters
Following is an updated rolling four-quarter forecast of revenue/expenses for the Trust Fund.
The projected surplus in the Fund over a one-year period has fallen slightly from the current
surplus of $339,218 to $307,278.   The following table provides a breakdown of estimated
revenues/expenses over the next 12-month cycle:

PROJECTED REVENUE/EXPENSES: 7/1/05-6/30/06
REVENUE
Fees  $                         330,000
Interest  $                              8,000

Total  $                         338,000
ANNUAL EXPENSES
Personnel Reimbursements  $                       (167,940)
NAGDCA Dues/Conference Expenses  $                          (27,000)
Consulting Fees  $                       (175,000)

Total  $                       (369,940)
Annual Revenue Less Expenses  $                          (31,940)

CURRENT SURPLUS
Current Surplus  $                         339,218

Projected Total Surplus:6/30/06  $                         307,278

Submitted by: ________________________
Steven Montagna

Approved by: ______________________
Maryanne Keehn

                                                          
1 This is the last known City overhead rate, since this percentage is no longer computed.  As discussed at a
Board meeting in October 1997, the General City Overhead rate and Retirement rate were previously supplied
on Schedule G of the CAO’s Fees for Special Services instructions.  Schedule G was one of two methods used
in cost accounting for special service programs; the other method involved what are called Cost Allocation Plan
(“CAP”) rates.  Beginning with the 96/97 fiscal year, the Schedule G method was eliminated and all programs
were directed to use the CAP rates.  Because the Council had previously (in 1993) specified that the Plan would
only be billed for direct costs (i.e. retirement and General City overhead), staff recommended, and the Board
approved, billing the program for the last known General City Overhead rate and each fiscal year’s Retirement
rate (which can be derived from the Fringe Benefits CAPS rate) until such time as this matter is revisited by
Council.
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Attachment I

ADMINISTRATIVE FEE TRUST FUND
3-MONTHS ENDING 6/30/05

REVENUES/FEES
Balance Ending 3/31/05  $                      464,419.09
Total City Admin Fees  $                        64,778.50
Total DWP Admin Fees  $                        13,821.00
Total Interest Earned  $                          4,815.91

TOTAL INCOME  $                      547,834.50

EXPENDITURES
Reimbursements:Personnel  $                     (151,407.15)
Consulting-Mercer  $                         (6,740.25)
NAGDCA  $                                     -
Office & Admin  $                                     -

TOTAL EXPENDITURES  $                     (158,147.40)

ACTUAL BALANCE AS OF 6/30/05  $                      389,687.10

ENCUMBRANCES/LIABILITIES
Reimbursements: (Personnel: 3 Mos. Ending 6/30/05)  $                       (50,469.05)

TOTAL LIABILITIES  $                       (50,469.05)

ASSETS LESS EXPENDITURES/LIABILITIES  $                      339,218.05

Personnel Reimbursement Summary - 3 Months Ending 6/30/05
Personnel - Salaries  $                        41,595.57
Personnel - FY 04-05 Retirement @ 15.54%  $                          6,463.95
Personnel - Office Supplies  $                             750.00
Personnel - Overhead  $                          1,659.52

Personnel Reimbursements  $                        50,469.05



4

Attachment II

TRUST FUND ACTIVITY REPORT
Quarterly Summary - 6/30/05

APRIL '05
Opening Balance  $               464,419.09
CR-CITY ADMIN FEES 04/14/05  $                 10,814.00
CR-DWP ADMIN FEES 04/13/05  $                   2,311.50
CR-DWP ADMIN FEES 04/26/05  $                   2,304.50
REIMBURSEMENT-
PERSONNEL

04/08/05  $               (50,469.05)

JV-INTEREST 04/14/05  $                   1,684.38

Subtotal->  $               431,064.42
MAY '05

CR-DWP ADMIN FEES 05/10/05  $                   2,301.00
CR-CITY ADMIN FEES 05/02/05  $                 10,799.50
CR-DWP ADMIN FEES 05/24/05  $                   2,300.50
CR-CITY ADMIN FEES 05/12/05  $                 10,789.50
CR-CITY ADMIN FEES 05/10/05  $                 10,797.50
JV-INTEREST  $                   1,207.91

Subtotal->  $               469,260.33
JUN '05

CR-DWP ADMIN FEES 06/09/05  $                   2,307.50
CR-CITY ADMIN FEES 06/09/05  $                 10,797.00
CR-DWP ADMIN FEES 06/21/05  $                   2,296.00
CR-CITY ADMIN FEES 06/23/05  $                 10,781.00
CONSULTING-MERCER 06/09/05  $                 (6,740.25)
REIMBURSEMENT-
PERSONNEL

06/15/05  $             (100,938.10)

JV-INTEREST 06/14/05  $                   1,028.57
JV-INTEREST 06/30/05  $                      895.05

Subtotal->  $               389,687.10
QUARTERLY SUMMARY

OPENING BALANCE  $                464,419.09
TOTAL CITY ADMIN FEES  $                  64,778.50
TOTAL DWP ADMIN FEES  $                  13,821.00
TOTAL INTEREST  $                    4,815.91
REIMBURSEMENT-
PERSONNEL

 $              (151,407.15)

CONSULTING-MERCER  $                  (6,740.25)
NAGDCA  $                              -
OFFICE & ADMIN  $                              -

ENDING BALANCE  $                389,687.10


