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Updates – News – Trends 



Workplace

Employee actions: 
savings

+ Employee 
engagement

+

3Q by the numbers

Employee education and engagement

Voya internal data 6/01/23 – 10/12/23

39%
fully resolved via IVR

97%
satisfaction

85%
fully resolved via 
Voya PAL digital 
assistant

789,408 
live calls

21,745 
emails

12,080
live chats - 13%

versus Q3 2022

21,200,000
engagements

81,762   
Voya PAL chats

DigitalCall center

Top performing content is focused on student loan 
debt, as individuals prepared for the return of 
payments in October.

Ø $39 billion in new student loan forgiveness
Ø What to know about Biden’s new student debt plan
Ø How to pay off your student loan in 5 steps
Ø 5 options if you’re crushed by student loan and 

credit card debt
Ø How to prepare for the return of student loan 

payments

Scan to see our library 
of student debt content

Over 10,000 page views
since June from student loan 
debt content alone



3Q by the numbers

Employee actions: 
savings+

Workplace

Employee 
engagement+

are staying the course
and have not made investment trades
up from 98.8%

98.9%

Of those who changed their savings 
rate, 63% increased savings, 
up from 58%

1.2% requested a loan or hardship, 
up from 0.2%

Compared to Q3 2022
Voya internal data, as of 9/30/2023

1.2% made a future investment 
allocation change, 
down from 1.3%
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Q3 2023 Plan Summary
Ø Assets and Cash Flow

§ Plan assets were $8,842,725,719 at the end of Q3 and there were 301 net new 
participants during the same timeframe.

§ Pre-tax, Roth (after-tax), and rollover contributions were down by approximately  
$21 million in Q3.  The decrease in contributions was a factor in the overall 
negative cash flow of $13.4 million during the third quarter.

§ The median participant balance was $63,330 and the average deferral rate and 
dollar amount for employee contributions was 8% and $361 respectively.

Ø Investment Composition
§ The fund options with the highest percentages of plan assets included  the DCP 

Large Cap, Schwab brokerage and Stable Value.  The DCP Bond and Ultra 
Conservative Fund held the lowest percentages of plan assets.

Ø Participant Activity
§ There was a slight decrease of in-service withdrawals for the quarter.  
§ Web registration was up by 1% for the quarter.
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Plan Health 
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Plan Overview 
2022 Q4 2023 Q1 2023 Q2 2023 Q3

Total Plan Participants*
(Active/Terminated)

51,674
(35,061/16,613)

51,901
(35,087/16,814)

51,919
(35,271/16,648)

52,220
(35,205/17,015)

Total Plan Participant
with a Beneficiary - 46,799 46,656 46,863

Total Plan Assets $8,035,340,110 $8,482,590,981 $8,919,031,561 $8,842,725,719

Average Balance $155,501 $163,438 $172,016 $169,336

Median Balance $60,022 $62,632 $65,266 $63,330

Average Biweekly 
Deferral %** - - - 8%

Average Biweekly 
Deferral $** - - - $361

*Includes participants with account and/or loan account balances
** Based on deferral election as of quarter end
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Plan Overview – Active Participants by Retirement System 

3Q23 LAFPP * LACERS WPERP

Total Plan Participants 9,437 18,523 7,245

Total Plan Participant
with a Beneficiary 9,042 17,118 6,893

Total Plan Assets
(Total % of Plan Assets)

$1,145,718,068
(13%)

$2,480,515,714
(28%)

$808,383,105
(9%)

Average Balance $121,407 $133,915 $111,578

Median Balance $52,169 $49,822 $43,660
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Plan Overview - Termed/QDRO/Beneficiary/Ineligible Group 

3Q23
Retired or 

Separated from 
Service

QDRO Alternate 
Payees and 

Beneficiaries

Ineligible for 
Participation*

Total Plan Participants 15,648 1,274 93

Total Plan Participant
with a Beneficiary 12,544 1,188 78

Total Assets
(Total % of Plan Assets)

$4,207,706,700
(47.7%)

$176,255,367
(2%)

$24,146,765
(0.3%)

Average Balance $268,897 $138,348 $259,643

Median Balance $121,921 $65,210 $153,057

*Ineligible participants are participants who previously contributed to the DCP and have since become employed by the City in exempt or part time 
positions that are ineligible for making contributions.
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Cash Flow Summary
Cash In

Pre-tax Contributions $64,202,673.17
Roth Contributions $15,640,296.75
Rollover Contributions $27,301,774.96
Loan Repayments $20,666,428.39
Other $9,290,219.86

Total Cash In $137,101,393.13

Cash Out
Distributions ($52,859,329.13)

Rollovers ($63,679,170.07)
Loans Issued ($23,618,579.41)

Fees ($1,086,975.09)
Other ($9,290,219.86)

Total Cash Out ($150,534,273.56)
"Other" activity represents all inter-participant transfer activity, which includes decedent/
beneficiary activity, QDRO splits and Alternate participant transfers. "Distributions" activity
represents withdrawals, installments and termination payments.

-$160
-$110

-$60
-$10
$40
$90

$140

Q4 2022 Q1 2023 Q2 2023 Q3 2023
Cash In $122,340,300 $157,717,601 $167,683,122 $137,101,393
Cash Out $(131,016,716) $(151,808,023) $(144,548,738) $(150,534,274)
Net Cash $(8,676,417) $5,909,578 $23,134,384 $(13,432,880)

M
ill

io
ns

 

Net Cash Flow ($13,432,880.43)
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Balances by Investment 
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Percentage of Plan Assets

Schwab Brokerage
16.5%

FDIC Insured Savings
7.3%Stable Value

14.9%

Ultra Conservative Portfolio
1.3%

Conservative Portfolio
2.8%

Moderate Portfolio
5.7%

Aggressive Portfolio
6.3%

Ultra Aggressive Portfolio
3.9%

DCP Bond Fund
2.0%

DCP Large Cap Fund
29.1%

DCP Mid Cap Fund
3.8%

DCP Small Cap Fund
3.5%

DCP International Fund
2.8%
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Diversification – All Investment Options

20,364
11,624

6,578 4,586 3,294 2,209 1,192 672 383 587
0

5,000
10,000
15,000
20,000
25,000

1 2 3 4 5 6 7 8 9 10+

Participants with Balances by Number of Investments

Schwab Brokerage; 56

FDIC Insured Savings; 2,045
Stable Value; 2,992

Ultra Conservative Portfolio; 567

Conservative Portfolio; 977

Moderate Portfolio; 3,287

Aggressive Portfolio; 4,743 Ultra Aggressive Portfolio; 3,152

DCP Bond Fund; 120

DCP Large Cap Fund; 2,306

DCP Mid Cap Fund; 52

DCP Small Cap Fund; 50

DCP International Fund; 17

Participants with a Balance in a Single Investment
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Diversification – Portfolio Funds Only
12,726

2,266
817 243 139

0
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Aggressive Portfolio; 4,743

Conservative Portfolio; 977
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Ultra Conservative Portfolio; 567

Participants with a Balance in a Single Investment



16

Active Participant Account Balances –
by Years of Service 

Years of Service

Account Balance
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Account Balances – Top 5 City Departments
by Active Participant Count
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Participant Outcomes 
Distribution types by quarter 
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Participant Outcomes In-service withdrawals by quarter

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000

59.5 In-Service UEW/ Hardship Rollover Source Birth & Adoption

Q4 2022 Q1 2023 Q2 2023 Q3 2023

Q4 2022 Q1 2023 Q2 2023 Q3 2023

Amount
Participant 

Count Amount
Participant 

Count Amount Ptp Count Amount Ptp Count
59.5 In-Service $2,190,359 83 $3,704,740 121 $1,773,299 125 $2,783,058 154
UEW/Hardship $1,189,843 98 $619,551 82 $695,543 98 $716,542 54
Rollover Source $190,577 21 $395,767 22 $97,063 21 $113,734 22 

Birth & Adoption $15,000 3 $9,500 2 $9,500 2 $19,183 5 
Total $3,585,779 205 $4,729,558 227 $2,575,405 246 $3,632,517 235

10
13

1
33

3

Unforeseeable Emergency Withdrawal (UEW) 
ReasonsMedical Expenses

Illness or Accident

Funeral Expenses

Eviction/ Foreclosure

Residence Repair

• 107 UEW’s submitted
• 47 UEW’s rejected
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Participant Outcomes – Rollovers 
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Loan Trending 
Q4 2022 Q1 2023 Q2 2023 Q3 2023

Total Participants withLoans 11,283 11,294 11,303 11,464
Total Number of Outstanding Loans 15,586 15,613 15,660 15,933
Number of General Loans 14,055 14,127 14,194 14,494
Number of ResidentialLoans 1,531 1,486 1,466 1,439
Total Outstanding LoanBalance $158,649,635 $159,881,530 $161,601,588 $166,008,460 
General LoanBalance $132,962,150 $135,006,225 $137,247,288 $142,215,370 
Residential LoanBalance $25,687,485 $24,875,305 $24,354,300 $23,793,090 
Average Outstanding Loan Balance per Borrower $14,061 $14,156 $14,297 $14,481 
Number of Loans Re-amortized 148 156 188 183
Number of Loans in Arrears >30 days - 106 150 128
Number of Loan Defaults 199 212 175 220
Total New Loans Initiated 1,252 1,424 1,605 1,658
Average Amount of New Loans Initiated $13,327 $14,213 $14,411 $14,245 
New Loans Active 1,166 1,335 1,505 1,562
New Loans Separated from Service 86 89 100 96

6,980 6,975 6,946 6,995

4,303 4,319 4,357 4,469

0

5,000

10,000

Q4 2022 Q1 2023 Q2 2023 Q3 2023

Participant Loan Count, 1 Loan vs 2

1 Loan 2 Loans

78%

13% 9%

Participant Loan Count, Percentage

0 loans

1 loan

2 loans
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DCP Communications
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July 2023 Campaign: Summer Checklist
(Active participants and retirees)

Email Campaign Mailed Postcards Web and Socials

Key Metrics and Results:
• Citywide email sent for “actives” (metrics unavailable)
• 738 “retiree” emails sent

• Open rate: 40.2%  (industry: 27%)
• Click-through rate: 10.14%  (industry: 2.4%)

• 8,261 postcards sent 
• 7/13– 8/13: 

• ‘Join the DCP’ was the 3rd most visited page (1,229 hits).
• ‘Active Summer Checklist’ blog entry was the most viewed blog 

post (1,063 hits), ‘Retiree Checklist’ blog post (480 hits)
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August 2023: Sworn Personnel Engagement
Sworn Personnel Flyer

Background:
• Sworn personnel are actively marketed 

to via third-party asset managers 
offering advisory services unaffiliated 
with the DCP.

• Our goal is to create heightened 
awareness around DCP benefits and 
plan features.

Next steps:
• Distribute the flyer that was created in 

August 2023 through engagement with 
LAFPP administrative personnel and via 
onsite visits.

• Continue to improve resources available 
to sworn personnel to help educate and 
engage this important group.
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September Campaign: Libraries Enrollment
(Eligible not enrolled Library Employees)

Email Campaign Mailed Postcard Blog post

Key Metrics and Results:
• 546 emails sent

• Open rate: 64.1%  (industry: 27%)
• Click-through rate: 7.43%  (industry: 2.4%)

• 557 postcards sent
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Q3 Participant Newsletter

Key Topics:
• Make your New Year’s Plans Now

• Check in on your financial health 
and wellness

• Keep contributions and account 
information up-to-date

• Take the financial wellness 
assessment

• Secure 2.0 Act Updates
• IRS delay of age 50+ Roth  

contributions provision
• DCP News

• Promotion of National Retirement 
Security Month (NRSM) 

• Board update highlighting the 
election of Carl Lurvey

• Promotion of October 
MoneyMatters session
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Employee Engagement

For plan sponsor use only. Not for use with participants.
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Highlights from 3Q 2023

Returned to City Hall 4 days a 
week starting 8/28/23

Conducted 5 LAPD Enrollment Presentations                          

Attended 6 LAPPL Wellness Day Events

Attended the LAPPL Delegates Conference 
September 7th – 9th

Activity by Quarter

Local Retirement Counselors
As of September 30, 2023

CITY OF LOS ANGELES

4Q 
2022

1Q 
2023

2Q 
2023

3Q 
2023

In-Person & Virtual Meetings 28 31 39 40
Call Totals 2,365 2,532 2,381 2,049
Counter Service - 61 139 224
Emails 1,767 2,210 1,575 1,180
Total Participant Interaction 4,160 4,834 4,134 3,493

Meeting Attendees 521 1,071 1,301 1,363
Enrollments 62 145 149 124
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Appendix



Local Retirement Counselors
As of September 30, 2023 
CITY OF LOS ANGELES

Site Visits/Virtual by Quarter
Location 4Q 2022 1Q 2023 2Q 2023 3Q 2023
Animal Services - - - -
AFSEME Local 3090 General Membership - - - 1
Board of Public Works - - - -
Building & Safety - - - -
City Hall - - - -
Civil Human Rights & Equity Department 1
Council - - - -
Cultural Affairs - - - -
DWP 4 3 4 4
Economic & Workforce Development 3 3 3 3
Elected Staff - - - -
General Services - - - -
Housing - - - -
ITA - - - -
LACERS 8 7 6 6
LAFD (Civilian) - - - -
LAFD (Sworn) 1 1 2 1
LAFPP 2 2 4 3
LAPD (Civilian) 1 - 1 1
LAPD (Sworn) - 3 4 4
LAPPL - - 6 7
LAWA LAX  - 1 - -
LAWA Van Nuys - - - -
LA Zoo & Botanical Gardens - - - -
Los Angeles Filipino Assocation of City Employees 1 1 - -
Library - 4 3 1
Marvin Braude Building - - - -
Money Matters Presentation 4 3 3 3
Department of Neighborhood Empowerment - - - -
Office of Finance - 1 - 1
Personnel - - - -
Planning Department - - 1 -
Port of Los Angeles Harbor - - - -
Public Works Building - - - -
Public Works- Contracts Administration 1 - - 1
Public Works- Engineering - - - -
Public Works- Sanitation - 1 - 2
Public Works- Street Lighting - - - -
Public Works- Street Services   - - - -
Rec & Park 3 - 2 -
Transportation - - - 2

Total On-site Visits 28 31 39 40



The Schwab Personal Choice Retirement Account (PCRA) Quarterly Report
CITY OF LA 457 DEFERRED COMP as of 9/30/2023

Plan Profile Information
Plan Type
Total PCRAAssets
Total Funded PCRAAccounts

Total Roth Assets

Total Funded Roth Accounts

Total Advisor Managed PCRAAssets
Total Advisor Managed Funded PCRAAccounts

PCRAAccounts Opened This Quarter

PCRAAssets In and Out This Quarter*

Average PCRAAccount Balance

457B
$1,430,173,359

8,636
$70,460,176

1,745

$647,208,247
3,883

204
$27,084,445

$165,606

PCRA Participant Profile Information
Average Participant Age 50

Percent Male Participants 83%

Percent Female Participants 17%

Total Assets by Category
Cash Investments $115,531,246

Equities $608,837,102

ETFs $294,652,526

Fixed Income $134,124,195
Mutual Funds $277,479,825

Other -$451,534

Average Positions Per Account
Cash Investments 1.0

Equities 12.1

ETFs 3.5

Fixed Income 0.6

Mutual Funds 2.4

Other 0.1

Total 19.6

Average Trades Per Account
Equities 7.2

ETFs 2.2

Fixed Income 0.2

Mutual Funds 1.2

Other 0.4

Total 11.1

Assets and Accounts (Trailing 4 Quarters)

6/3
0/2

022
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Transfer Activity By Investment 
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Participant Contact Summary*

* Rolling 12 months of data
** PSR: Participant Service Representative Connect
*** IVR: Interactive Voice Response

0

20,000

40,000

60,000

80,000

100,000

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
Total PSR Calls 2,520 2,604 2,780 2,863 2,636 3,067 2,563 2,797 2,767 2,883 2,778 2,497
Total IVR Calls 4,706 4,885 5,389 5,652 4,330 5,578 5,032 5,159 5,314 5,875 5,164 4,650
Total Web Visits 77,684 74,935 71,593 81,239 65,333 68,457 67,238 59,500 61,110 68,419 57,932 54,683
Total Unique Web Vistits 12,561 10,426 10,598 13,993 11,614 11,881 13,128 11,096 11,566 13,709 11,369 10,977

*

**

***
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Financial Wellness Assessment
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Personalized Financial Wellness Messaging
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Digital Engagement Savings Report

Did not use 
Retirement 
Calculator

Used Retirement 
Calculator
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Digital Engagement Usage

*

* 9,775 (19%) unregistered 
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Contribution Summary 

Percent of Pay 

Total Contribution 
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Contribution Summary  

Percent of Pay Contribution 
by Age Group  

Average Contribution Amount   
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Fixed Dollar Amount vs. Percent of Pay  

New Enrollees 

All Participants 

36.8%
63.2%

16.8%

83.2%
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